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1 T kbD ¢LyN / 3

1.1  Théngtinvdd &n

TheoChi/h ° kt ghat trid 1am nghip Vi t Namg i a % 20062020, B Néng nghip & Phét
trivd Nong thon(B, NN&PTNT) L « pht diomd &0 " DHdam ly LAm §n by
V. Ng ¢ a cac Cong ty LAm ngtp* Vi t Nam”, do B Nong nghip v ° L ‘©h m (Federal
Ministry of Food and Agriculture (BMEL)) tai'tr

M, ctieutngquatcaD & n | " ° rigguindy vsal nglam §nbQ v ng ¢ a cac cong ty
Lam nghip® Vi t Nam phuhp v ichi/p o ghat trid LAm nghip g i Ya 2006£2620. Cac
m, c tiéu ¢ thWg, aD  an la:

T TengnggdEhlyr ngbry ngtdm tmd hinhcongtylamnglhp nhé¢ H'e L€

chb ch ng ch theo cac tiéu chf Lo | ¢ t]cong nih;
9 Thanhdomt Tr un g Ybtv@uin r'ng bQty ngvachngchr ng;va
7 Nhanrn g n tcrhp cdc Cong ty LAm ngli ( n h 7 c) va € ch c lién quan khac

tréncfn&, thlng qgu&bv@qdmrlyrkngbkQay ng vachng chr ng do
Trung tYDaoungnth.o t

KJ1 gu chinhc aD &n la:

1 TEngngwduytrin nhvth]ga L ©nmmgt rF@g€ S hn, tMéhidh ki
mXu vQQUIM Iy r ng b v ngva ch ng chr. ng;

1 Thanhidp v~ L & ngm of rhuon g tUYQuln Ly i og b v ng va Chng
ch'r. ng (TTNL) t9 Trung tdm Khoa'hc LAm nghip viing Bcb Trung B (TT KHLN
BTB) nhan gop plfn phat tid  n £ eatrgng 1am nghip;

1 Nh ng bai hc kinh nghimtrong qinly r ngbQvv ngvachngchr n g ~ ¢f@g k],
ph bi/h va nhan mg cho cac cong ty 1am ngipi khac.

Ngoaira,d an dnh tr Trung tam KHLN BTB thif IdpvavhhanhTr ung t®aulnn -

Iy r. ng b v ngvachngchr ng nfAn gépphfnphattrMd  n L atrongll o n dlaminghi p.
nW4G “Ekgqunay,d andnth chinxayd ng/c nhdtaili u L h,d ch ccac khoa
I * BbchotMigidoviént r ong c¢@& cl gimth v

1.2  Brichh Lop trp huyn

Trong qua trinhthc hind § n ,Q dinhch thBy lacact ch ¢ “iltacthi/un £ n g vQk:

ntng Unevphphehn@hmh@@hiniviacthiy ntoamynénd§n L «
L €amthap pin L % gind viénthdng qua cakhodatd hush, t r o n gfngvién c § c

t €hn g’ clyéucfuphl¥®h chinmts nhimy nhidl nfl MHbkhéc,thdng qud. p td

hubt cho thy ofn pHii xayd ngn £ n ggifhgdy, k: nt s Up hv ©  t r 3 akhicdb " y

gi[ng viéntham giavaocac khod. * &b chuyénsau

t
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D atrénnhng phathinnay,mt ph€hn g bgim&gp vEBich tL" «< xay dngva
cothMomib nh€ sau:

1 Lap top hun n tho nhnt

L, ptdp hushth nhHitrongc h ‘€©h n ghait p t@p s, nhdm ging vién (mt gilfng
vienguctjvamtgiin g v i ° n o)tgiri thinugchor &€viennh ngyéugu c fnn b
vQph€hng dphgp phehnignhimh@ba ste °pil crhdi@ lam
trung t ©m, ngWh @t HiThb@iaa thp vathuy} trinh K/ thac ) p tdo hub,

h c vién (theo_tng nhdm nh) conhi m v xay d ngbai ging mén hc (d a trénkhung
ch€ehng tlhdonhnXaydng)vas au €L & sl €ac himn htishi i

tinh hu ngtd |, ptdp hushth 2.

1 Giai L n ap d\ng thyc t&hu" n luyMh
Tr ong Ygapaing thic] nhom cac’he vién xay dng cacbai ging mén hcg a
minh (d atrén mtm, c tiéu nill ‘nk), baogm ph€ehng Y% RiSip [t t
holththchin,vw) . Tr othgayb L &h tfl v~ g @ab i nhom ging
Vi °n' Lrphdenushl.

1 Laptop htnn tho hai
Trong | p tdp hubh 2, cacheviénthchin gifngdy th 6  andrch cxay d ng trong
gi athapdogthctv "W n h g i &ilny kién.gNgdaira,lp c€a ta c §«
ph€ehng ph8pbogifigdigenulg ° h &dung vabknn tvrig 3t huy
trinh,s d ngtrangthifb v ° p h @h nidgb.ot it

Clrhail ptp hushd kih €L ‘&th chind atrényt “@gl ~ E&IBf nidi€ lam trung tam
Wi i thi u cho hc vién.

B&o céo nay chrinh bay W, ptdp hubh 1, bao céo cu cling €baogm g i G irivd Khai th ¢
t/jval ptd hushth 2; cac khuyh ngh vQe § c, ctvetheoc | né&d. ‘Esnéu ¥ bdo @o nay

2. THs C HEN

2.1 CA&c nlpn xét chung

Theok/]hoteh, | ptdo hubh <£th ¢ hi ntrongb’ nngayliéntc,t ng~ "y 26 Jitnpa§ g 9 |
th&§ng 9 nktm ,2n0t§ Thanh Tarbghtharhgiatmns s ki nkhactrong th i gian
nay, néncu i cung | p tdp huah L «i rerdatrong ba ngaén 1 ¢ vahai bui ¢ a 2 ngay khac
L, ptd hush b fult ngay 25thang9va¥k t h%c v~ o ng”"y 29 th8ng

Theothi/} k/] |, p tdp hush s€dohai ging vién thchi n, ¢ thwa m t gilng vién quc tjva m t
giln g v i ° n, ctheoxachyfp ahsong sondgtandem approachyYi nh ng ly do ca nhan,
chuy?® nHigitar oL @r@ ptd hhch sauna n dfiitign.’o |, Hilng vién
qu ct]l ¢«i/ptcth chinl| ptdhushv is tr gip phién cch ¢ad an (6ngNguy n Duy
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L€h)ng

L, p tdo hust  “le€ ch ctd Trung thm Khoa'hc LAm nghip vingBdo Trung B (FSCV) va
v, i gilhg viénchinh la 6ng Thorsten Trede (xem clfif trong m ¢ 2.3). C6 15 hc viénthamgia
k h § LtYcacblitdhush (xem Ph | ¢ @bi/jichi tif]).

ChitifvQc h€hnd ptdhbhdl ng n'hue Lbo@dhtnhfnh L2nh k.~ m tr
[ c1, 3vad4.

2.2 Chuin b’
Chu b | p td hush bao gm:

f X & cénhBacmctiéuthchin “{vitoanb nhi my ,bao gm hai) ptd huh va
mt g i%ath c hArh)théng quas phih pvid an.

X & cnhBacmctiéugal ptd huh

f Xaydng ch<€ehngbdattémrhctiéu” o t
 Xaydngtailiugingdy v ph€ekng ph&p | u
1 KJhoth hdu ¢fn

THIc[c § ¢, ckp@hot h “dteechinyv is h ptac chbchEg ad 4&n va hai ding vién
(xemchitiftdimc 2.3), nh€ sau:

f Ngay 1 (250/20191 n angay):X § ¢ nhltdc m ctiéuth chin
M, ¢ tiéu tng quat ca h p pifn L ®@ilng viéndo chuyén gia quc t] (khéng c6
chuyéngia r ong n®€ol acken tcr @ - ) aneiting xdy dng. H p phn
nhfnmec L2 cdhoogddginm vi °n dpkPokcgtriak hhi v~ L 8&nh
mo-Lun W o t
ChohH} t hv¥wdutienghlicy vLi °cugjithi@ va tio luch vQnguyén & h ¢
thca nid ®vaqua trinh’hc va rat kinh nghim.

1 Ngay 2 (26/9/2017 cf ngay)
Ngay th huah th hai ch y/l td trung vao cac badp th c hanht r on g hltviénc § ¢
tham gia (theo cac nhém nhchu b va th ¢ hi n cac bui tdp hush nh |, ti/p theo la
phin A'i L § n, la tHglih & viénvachuyén gia
Ngoaira, hc v i cugj ithi® vQcac khai nim c mtramggiaot’p | ~ mcho h s
vi ¢ L% @4 thtc hanh giao fip.

1 Ngay 3 (27/9/2017 c[ ngay)
Ngay th ba¢al ptd hush ch y/u danh cho vic I k/jhotth va chii b cho cong tac
L "tb . Saucdhthi uweic nguyéndbgaklhot h %, foc tvi °n L «
k/Jhoteh ip hush vagiithi u  terd*@hom wQk/Jhoth ca nhan.a h .
Cac hcvienL ‘& gi a & v@nth Likthidh b baigilng ngdh 30 phatheo nhom 2
n g ®a<£s d ngtrong camgaytdp hush ti/p theo.
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1 Ngay 4 (28/9/2017 c[ ngay)
Ngay th t & ngayhoan toan danbhotr[inghi mth ctJt r o n ¢b h’ho g c
hanh. D a trén K} qul ¢ a bai p vOnha,cach c viéntrinh baybai gi’ng 30 phut trong
r ngvathholushnhomvQp h€hng pim&p v~ Kk

1 Ngay 5 (29/9/2017 n a ngay)
Ngay cuicung mt phfn danh riengchap hush  v° ci ng Meu ctarciecnh b~
nhi my khéc trong d &n (b(isang va buih c cuicing) (ch y/ulaphattvd ¢ h€hn g
trinh ging d). CaAcchlQc h2 nh tr on gnhtgphongdng ¥ 8¢ nlL cl ng
c8§c ph<€ehmcdinph8p th
Cu i cung,cac hcvienl’ ng yvQc § c, c th€hi nti/p theo (xem mc 3).

ChitifvQc h-€hng tWnéunthPhll ¢ b vQOn i dung th hushtrong Ph | ¢ 3 vacac
[nhvQhot | niy i huah t9 Ph | ¢ 4.

2.3 Gdhg vién
L. ptdb hush b furd kilh €L ‘& th c hi n b i hai gifng vién, ¢ thwa:

1 Thorsten Trede
Thorsten Trede, c6g ThHt s Kinh doanh va K thud (Céng ngh p G ), 1a nhan vién
C aAPPLICATIOt nt m 1998 v tliQu hanhG\PRLIGATIOtnt m 2000 .
Dng L« tha@ giha@hwn'gothtaddittinvanghhbde o h€bld«an,h L
t ‘@/@ veh, giin g v iQPph i viér, hush luy nvién, chuyéngii §nh gi § cho
chc ‘ltfitr bi _@vacacqu c gia khAcChuyén mérchinhg aénglahtr ¢ a
cachiphi, L h nvav¥ ch cphichinhph, U'ngthih f n©ng cao whntigelv
cho doanh nghp v avanh v.icacch LQc h 2 n h  @hhénhg varmarketing, o
| T / | %, pHat tidd ngl n nhan | ¢, phat tid nhan cachquin Iy d an; b k/Jhotth
va gqun ly tai chinh;xtc tvh doanh nghip v a va nh, phat triM kinh flkhuv ¢ , * nv €
€hm d o a p,khuyihgkhich xudl khXy, 1am ngh p/g . Cac hét  nlg W a t
ongbaogm L &§nh fui § %mxAyd ngc h €h n g [ng ddf, xayd ng dac tai
i'u L%wvakihot h b, fochts ki nvat chctdohtsh chuy tonk | on
v ¢ L% gilngvién.

f PGS.TS.Tfn _© Tubh
PGS.TSTwh | ~ "GVi& Mghién cu SachvaH cli ugido dc(RITEM), Nha xu
b[n Gido dc Vi t Namthyc B Giaodc v = Ypcd ohiutkinh nghim vQp h @h n
phap hctd, gidode v " DL na 6t

CI hai glng vién lam vic ciing nhau trong qua trinh chub td hush, xayT “hg@® © &b va

xay d ng taili u. Tuy nhién, gfn g v i ° n,_ce¢hrtham gjan a € n gl va khéing th\tham

gia cac ngay fp theovi nh ng ly do ca nharvivdy, canb d an,6ngNguyn Duy L@&hng,
phid anl & tr nh<€ c¢ huy 2 W wtdp Ausht e trivd khaitheo KJhoch.,
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3. KAT QuUy VA KEN NGHD

Cacliqu g al|ptphusil & tr3nh b Qy adMeglaigingvien.Gn | ©ag T r
L ©gktqus h ,WKigucii c¥%blgt (L~ L §nlhgvignt & &hagelLl@nii ) s
néu ¢ thwirongbao cao/Ql. p tdp hush 2.

3.1. Kdquy

L, p tdo hubah I «cung d3b va trang b cho cach c vién cach la ch n vanhinnhdh ¢ h[n 8Q
ph€hng cg;lag midhin Ukath chanhp h €hn g * myhh§ gho phép he vién
| kijhoeh cac mé u n U “Fditiéri d a trén kinh nghim bin than.

Nh ng mctiéul « geagl4 ‘& €c Fyn gtamgtttrongch24gi L~ Eb. Gifng vién co
nh ng K7} ludh sau:

i. Hfu nldecathc v i chachrechinh xac (coeo mtngdd ) vih ri
quan JharQul” ° dkeuyh k h\Até thémlkinh nghim trongvi ¢ I k]
hothvathchincongvicl ~ &b; t

ii. Céachcvién-vaocuibuitd hibh-L « schiWbi/lt th hvQcac nguyéndd
hctdhga nid & cac quydo h ¢ td va quy trinh’he tr[i nghi m. Mo du & e
h LQucohWwibig fyL, L Chthildk r hi v~ o "“tnhgingdythienn c1 "
vQly thuy/};

iii. HFu W} cac hc vién (co theo haingél I -t €hn Enhkthagd "si@ nh<€ d" n
toan tam cho vic Ién KJhoth vathc hin L %.olfuytnhién, 0 | ©ag nfich r
I"nh ¢ a cac hcvién vQth igianh s€danhchodingdy k h ¥ nth c t(®ung
binh khdng 3050% th i gian lam vic ¢ a h ). Ngoaira, n | ©ag khdngrphi
ticfcachc v iQFLnkhlh £ nthgchintdicfcacch Qg a ch€hngtr 3 n
d% theo KJhoth, n h’&nlign gh monrb gsungkivh th ¢ chuyén mén.a h
t r ong cliépqudn v

iv.  THIc[ cac hc vienl'Qu c6 kinh nghim th ¢ t/Jtrong vi ¢ th ¢ hi n (va m t phfn k/]
hotth) cac bui tdp hubh (mHb du cadh i gianngdh). TRITm i ‘nigng@dtr m t
n g Hanhby khéng bao gi tham giath ¢ hi n biic m t nhi m vy nao RAE[ cac
buiith chanh)§ithin L §Wkogn tkng t r 3 nfpvabtrinly bay odd cH'@ t i
I " . HuhWihc vi °fdithediknmgt rtg t atlomhgn cacibuih c by
n g ¥h clam trung tam trong trc v]

Tém 14, c6 thahhch xét Ragl, p tdh hush 8% ° BoBic mc tieulQraval Qu nay €giaph p
phfn  L%ging v ° i el tiéu t ng thw
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3.2.Khuydh ngiRg £ O tcQidp aheo

Cachcvién(giing vi °n ,d ©hn gl h §ng yiém §ic gJth ng niivQec § c. cb €
ti/p theon h sau:

i. Cac hc vién(lam vi ¢ theo nhdmXay d ng cac nhém ma nnhém & trung vao mt
dongchuyén gi&ch LQIW. ~ & tt r ong t #@bnggh €an g fihdfodoh g i
d anxaydng
ii. Nhém choq b cho | p tdp hust th 2, k/Jhott h €5 cbo dbngchuyén gigmén giing
d% ¢ anhdém, bao g m:
1. Mc t i °YutngthWehot ng dong chuyén gia
2. Céacmctiéug thwefnthip WIt “Er@c  t i °Unf ngtiWseho t ngmodule
I~ BbmAco thA ‘& S d, ngchocéc dong chuyén gia khac
3. Danhsachn d u nY chbt ng chtlQgilng d¥;
4, Ph€hngseg dgchomini du n trdhgt egch LQgilng dy

KJhott h  IEb ®L & g i cho ging vién quc Y]JLWehw b cho | p td hush th 2, vacac

phin Ai L ‘& L ‘@ang khdng hai tdn  tckhEl p td hush ti/p theo din ra. Nnng mé §

mon h ¢ s€ttb thanh @ tfng chovicxdyd ngni  d u n@saliiagva £langin t € | i
quy gia cho cac ghg vient €hn.g | ai

H h n a nQrgh nén h tr "nhém céng tactrongvi cxayd ngchiti/fnidungk h - a W " o t
vamdnhc,viq ¢ thwh tr caccuchpvahtr hcvien(ging vi °n t €hng | a
vao cac cuc h p nay.

n"iv. il ptdp hushth hai, nén théng bacho h ¢ vién cang.sm cangtt va chinhth cm i h

thamd | ptd hush WE - tHigianlén Khokh.Vi cky kv imtchuy °n gi.a tr ol
(chuyd giami)ladgnthi} n h €thg cvadcd an. Nuky h p g, Chuyén giafn ‘lc€

thong bacchi tif vQkF qu'v ©  p h €hgqagl rhgphnih ©xay dngc h €hn g [rgr 3 n h
ddy.
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PHOLOC

PhQIQ 1. Tai [Ru givhg dyy

Training -of - Trainers
Promotion of Sustainable Management of Production Forests of
Forest Companies in Vietnam

n" o Hagi }ngVién

HOi thao A: Tap huan lay ngudi hoc lam trung tam

0 @ /‘!’\ (A HessenForst e
1

Training -of - Trainers

Promotion of Sustainable Management of Production Forests of o
e SFM
Forest Companies in Vietham

N®I DUNG

Chung ta lam gi? Cac chu dé cua héi thao

(A) GiQi thi <u

(B) TrKngtamc eakhdéa hKc
(C) C1 ésceatruy ’ nthong }

(D) Thi"tk" vaphattri " nkhéat tep hudn .
(E) Chi"n ladgiyng dHy @
(F) C8c phlyiysmgatdili <uging dHy

(G) Thochi<nkhoéat tephudn v~ kk nitng

chuy ' ngiao
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Training -of - Trainers 7 —
Promotion of Sustainable Management of Production Forests of O

i W r’SFM
Forest Companies in Vietnam P i

GIOITHIEU

3
Training -of - Trainers
Promotion of Sustainable Management of Production Forests of Forest
Companies in Vietnam )
GIWITHI ‘U OSF"’
Muc tiéu cua tap huan va li do tham gia tap huan
Chingtahdyt o hM visao chingtacém I ttHi
khéat tephudn n~"y v™ ni1i m" C&Eh¥hbhig ta mu
L"nla gi?

= Ttgphudnsy L’ ctgp "lhcéi gi?
* Th" naolat tphudnt=t v~ Yirttgplhudnt=t ?

= Th" naolat tgohudn ¢ h o Yin gligp hugn
(gi>ng vién)?

Pirng bang dau: Lam thé& nao ching ta cé thé qua tap huan truyén
dat nhirng kinh nghiém t6i té nhat cho ngudi tham gia tap huan

10
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Training -of - Trainers I —

Promotion of Sustainable Management of Production Forests of O
e W r’'SFM

Forest Companies in Vietnam el

GIWITHI U
Muc dich tap huan

Chingtamu Z=n Ht bt Ld g3 ?2ugii Honénm Xt n ¥il
ttep hu dnt =t?

* Thuth tsp c §Mm hl nghkmXtv n ¥iktephu dn t=t

= Haychochingtdibi "tmnc Xi=tmab Hnt=t nh? nt bHtl
Llac t r ongochdy (mhncv XXphHmvi )

Quan li thai gian Truyén théng .

€T

Training -of - Trainers S —
Promotion of Sustainable Management of Production Forests of O

S r’SFM
Forest Companies in Vietnam kA8

GIYITHI ‘U

Chung ta sé lam viéc va khong lam viéc véi ndi dung nao?

professional
skill

Teaching skil: K@ n £ fng dYy i
Organisation skil: Ko n £ mhy c t
Meditation skil: K@ nidm gt tung
Methodical skils: K@ ntng ph€ehfg phs8p
Professional skil: Ko ntng c¢ h'wy

teaching _,

skill a

organisational
skill

a

methodical
skill

mediation

skill

11
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\OSFM

Training -of - Trainers
Promotion of Sustainable Management of Production Forests of O

i % rSFM
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NHUNG UU TIEN CUA QUA TRINH HOC TAP

Training -of - Trainers r
Promotion of Sustainable Management of Production Forests of 1 OSFM
Forest Companies in Vietnam =

NHUNG UU TIEN CUA QUA TRINH HOC TAP VA
CO SO CUA TRUYEN THONG

Nhirng uu tién cua qua trinh hoc tap cia ngudi Ién

Dleu gi tao nén dong luc cho ngudi hoc la ngudi I6n?
Tao nén hay duy tri cac méi quan hé xa hoi

= Dap ng nhitng mong dgi ctia ngudi khac (I&nh dao néi anh phai néang cao
ki nang X)

= Hoc dé& phuc vu ngudi khac- ngudi quan li thudng hoc nhitng diéu cd ban.
Trg giGp dau tién d& bao vé nhitng ngudi lao ddng cla ho

= Sy quan tdm daon thuan

Cai gi la vat can doi véi qua trinh hoc tap cta ngudi IGn?

Nhiéu trach nhiém khac (gia dinh, su nghiép, cam két xa hdi..)

Thi€u thgi gian

Thiéu tién

Thi€u bao hiém tré em

Nhirng van dé vé lap k& hoach vé thgi gian

Nhitng van dé vé di chuyén (di lai) ;

Phai hoc vi 1anh dao dé nghi nhung khong quan tam va khong san sang

12
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Training -of - Trainers "
Promotion of Sustainable Management of Production Forests of O

S . SFM
Forest Companies in Vietnam

UU TIEN CUA QUA TRINH HOC TAP

Cac dac trung cua qua trinh hoc

= Hoc tap ludén c6 mot muc dich. Phdn I6n moi ngudi cé mét y tudng
khéa ré rang vé cai ma ho muén lam va mudbn dat dugc. Hoc vién tham
gia tap huan mang dén I6p hoc muc dich cta minh

= Muc tiéu la da dang: M6t s6 muc tiéu cdé thé mang dam tinh cd nhan
va mot s6 khac ngudi tham gia tap hudn mudn chia sé véi ngudi ban
cung I8p. A Hoc vién sé hoc tét nh&t nhiing cai ma ndé sé giup dap ung
muc tiéu cua ngudi hoc.

= Muc dich hay muc tiéu cua ngudi hoc c6 tam quan trong hang dau
trong hoat dong hoc tép. Ngudi giang vién tét cd gang gan két tai liéu
hoc tap véi muc dich cua nhitng ngudi tham gia hoctap

= Hoc tap thong qua trai nghiém

= Hoc tap la qua trinh co6 tinh ca nhan va phai dudc thuc hién bdi chinh
nhitng ngudi tham gia. Ngudi gidng vién khéng thé lam diéu nay thay
cho ngudi hoc

Training -of - Trainers )
Promotion of Sustainable Management of Production Forests of Forest QSFM
Companies in Vietham -

NHUNG UU TIEN CUA QUA TRINH HOC TAP
Cac qui tic hoc tap

Qui tic san sang (Law of Readness)

Ca nhan hoc tap tét nhat khi anh ta c6 mot nén tadng can thi€t, mot thai dé tot va
san sang hoc. Anh ta khéng hoc dudc nhiéu néu anh ta khéng thdy dudc Ii do can
phai hoc.

Qui tic luyén tap (Law of Exercise)

Nhirng diéu nao thudng dugc 1ap di 1ap lai la nhitng diéu t6t nhat da hoc dugc. bay
la cd s& cho thuc hanh va luyén tép This is the basis for practice and drill. tam tri
hiém khi git lai, danh gia, va ap dung céc khai niém mai hodc thwe hanh sau khi chi
cod moét tiép xuc. The mind rarely retains, evaluates, and applies new concepts or
practices after only one exposure. M&i [an anh thuc hanh l1a viéc hoc cia anh dugc
ti€p tuc

Qui tic hiéu qua (Law of effectiveness)

H ctdplamUnhh hn  Iehvj i mgt c[m giac d. ch'u hoHa th a man. N6 b suy y/u khi
lién kit v, i m, t c['m giac kho chu. Tr[i nghi’ m tlo ra c['m giac thbt bli, gidn d_ , thil
vV ng,vOV ng,hayb iritongm th ¢ si nQukhochul'ilv, i an hQmndysE
lamgifmkh[n £ n'gctdpc a anh t ighanh@ingcha n gtém giachde chdm
s€t £ ng JuttTnnghi mtrongh ctdplam t Qid chu.

10
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Training -of - Trainers <
Promotion of Sustainable Management of Production Forests of Forest L OSFM
Companies in Vietham x

NHUNG UU TIEN CUA QUA TRINH HOC TAP
Qui tac hoc tap (II)

Qui tic vu tién
fu ti°nful "ticsgtiota® tbh ‘tn€minhme.Mi nig el

ngayt IFn futién. Trfinghi m flutiéng a n dgkeclatichc ¢ . Qumay gilp
tdoram tn@tfng v. ng chde cho tblcf nh, n g QLtilp sau.

Quitde Tctreg L

M ttr[i nghi m h c tdp sde nét, rd rang hoHs tha v dUy nhiQu  h h,rt trfimghi m
theo théi quen hay tr[i nghi m nham chan. Ludt nay ng, y ramgm th c vién s€
hchinhiQu hhth ct/Jh hn “lct vatméph ng. Bing Vv fmheo,
h ctdp t €©h ndc ttar§ ¢rinh chi/ju, bivei ~ Wa bbtk8s” | “eng thifjtb tr gitp
I dotn" o cling, $dé mn ® . mg nf¢hovi cgilngdly  h ithlo.
Trinhdin méphng v~ L[ -ng’ owmhiQu I@imvL<€l "m gia
nghi mh ctdpc ah cvién thamgia.

bi/t t kinh nghi m Kk h - k h £/pn ~roW/@a ¢ hm t théi quen xbl. i Kh't n g
gifngdd"nh ngbh ‘tngxbl fii t i °n kh - UYhhtngbth Atm@ | 1 Yadh

t

11

t{ng

Training -of - Trainers

Companies in Vietnam

Promotion of Sustainable Management of Production Forests of Forest O
SFM

NHUNG UU TIEN CUA QUA TRINH HOC TAP
Qui tic hoc tap (I11)

Qui tde cdp nhdt caim, i

Nh ngth kh&c t h3rgh3 mt Sthg Qittihc cu i cling s€ L €c nh, t't
nhbtl . Quning® c1 ng U Yhap.gia tdmhesh cang xa th, ¢ ] hoko thifju
nh. ng hiWi bi/t m_i thi cang khé nh, . Vivdy, n g @gil'ng vién ph[i cong nhdn ludt
bay IGi, hoHo nhbh mUnh ISicacm ¢ t i °tdo L~ o

Khong phlitbt c[ cac ludth ctdp Qicétrongm itinhhu" ngh ctdp. Khéng

s, thamgiavas khacbi tcanhan-bay/ut chinhnh ‘hn@ Jjlvi ch c.

12

cdp nhbt cai m, i khi Idp k/]hotch f ng thW(tém tdb ) . Anh tdalldrihm g

nhbtthi/lt phli  x &b ludt nao hott | tig trongtinhhu'ng n " o tlgifng M
vién hiwi ludt vQh' c tdp cé thwgilli quy/jt m, t cach théng minhv, i  ®g ¢ h,

ph

ttng

ki

14
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Companies in Vietnam

Training -of - Trainers .
Promotion of Sustainable Management of Production Forests of Forest L OSFM

NHUNG UU TIEN CUA QUA TRINH HOC TAP

Qui tac tam li cua qua trinh hoc tap (I)

Kich thich

Nh n g Qtkhéchucéthwh ¢ Tecd® d” ng n Mm@ Qudi chu. Cackich
thich it nhbtlanh n g QLgay it hoHs khéng gy nén mét c[m giac gi cl.
Tt hH@Ténénnh ng Qtkin Wk hen gkt h h.nng tddra
LQuki nkhéngthav v~ ¢ Ttn gh Hn Qckg o trutigidp.

Nhdn bi/lts, khéac bi' t caAnhan

n- | [ntknhgchhinh ng t hiayt Hedoi. Kifnktng A" Almlt
L'nhcao kho[ng 16 tu' i , s adé Fillsuydgim Q Hid iv ihfuhjtm i
nge . "NglFBgviennénkiénnhX¥n h Hjpanhtac gdagdldy n gleén
i

13

Companies in Vietnam

Training -of - Trainers Jl.
Promotion of Sustainable Management of Production Forests of Forest OSFM

NHUNG UU TIEN CUA QUA TRINH HOC TAP

Qui tic tam li cua qua trinh hoc tap (II)

Hiwi va téai tYo tr gidp trinh,

Nh. nggimami non L €cnh hiwitt h hmggi ma h ¢ gdngghi
nh, . Th chanhm tcéng vi c nhiwi khéng cotacd, nggitr k hi ° ntaghdw
Lec | TWhdeo L

Gii lUinh ngbh tn&y FWtiénvalfncu i

Trinht trinhbay larBtquantf ng. Ofhoantc t i€ curinibay’ Lfu
vacuicalp Leghinh tt hhmgnWhil « clighbay  gi al p
hcVivdy,nfub nmc ti™cu Ll'sa r atgt h@n g hwniuati ng
nhbt n°’nccuhgcbp FI t i °n Wn' clhiaing. Irfi nghi m ngoti lai

a

nh ng t hidoHeuvid, binht h 6y.

s€l €cghinh . Ngt&nh L/nnh ng t hidgrovid 19t hegtt hhn

14
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Training -of - Trainers O
Pr ti f Sustainable M t of Production F ts of F t
COOn?’;)Oarzgsoin \I}JISe[an;; e Management of Production Forests of Fores SFM
NHUNG UU TIEN CUA QUA TRINH HOC TAP
Qui tic tam li cta qua trinh hoc tap (III)
Hiwh th' |, i c6 thwtr giap h ¢ tdp
Ch'ranh ngl ix[yracéthwd¥n /i t & rugulhrong. Khéng ch’ cfn hiw
th "ph[ilam gi"maconphlich'ra’k ht ng n° n QurAayco howbt quam i
tr ngtrongvi cgifngddy c 8w Bh tQ@ nn"yikhtng - nphoa |~ d
"c8ch sai Q kgmi "lthotmeyclill gi cd thWsai.
Phfn t metr giaph ctdp
Nh ng phfn t h® kh? nrmg xuydn®ots khongch L' ithitt hhn
nh.ngphfn t h@ mo'nigoHdphfn +t hgdiént c. Phfn t hgduodn
L€c L €a r atlic@mnlgcamh i khik/tthicd an,x/Jp lodik8thi, v.v.)
Lt k fumhantchanv
ThXm quy@in’ itijngsEL €c ti'mg t €
M in g @s€ tin vao nh_ng trich dX%n ¢, a chuyén gia n i ti/jng nhiQu h h n |7 Jtin
vaocacch'd¥ t h® hmg. Tuym@i °n, t helhy EEIGnl L&l ng |c -
tacd, n g n h &g trich d*n
15
Training -of - Trainers "
Promotion of Sustainable Management of Production Forests of Forest L OSFM
Companies in Vietham
NHUNG UU TIEN CUA QUA TRINH HOC TAP
Qui tic tam li cta qua trinh hoc tap (IV)
Cack/tn ilarbBicFnthi/t “ilv, ih ctdp
Ng“@h cphlithey Tc&écliénquanc an idungv, ikinhnghi mg a h
LWH c. RBt 2 1t icoitgWenhAy vyt nYeh" va tim hiwa nh. ngs, ki n khéng
thwkh, pv. inh nggih L « fitbThéngtinm, id h cvachbpnhdn 1 cavju
n- khtngcllinh mg€ h-i duen tr€
iTha t2nh"amah"th tgihp h ctdp
nhn fnkwlbith ctJkhong phli | %c n %o Jicvi ablge .d  H QU L]i
cfn thifjt - "thu ctinh"vath amadn. Thuc t2nh c¢-  mg QcEnhic™ nh
phli gdm k/jt chFbv, i nhau. Ching phllithwhi nm ts” k/jtn ihaytrdtt . H ¢
2,4,6,8,10d d" ng hd2nl, % 7,43.Th amanlaphfn +t hgé& cs
hayphfn th&€ & tr €rg]l « THeh rarngch riéng vi ¢ néit
"Lwng" tkhihemhi ncactrfT i ch2nh x 8t IQkth amdn m
16

16



Bao caos 3-n " db dilng vién L, ptdp hubh 1
D anfiT h ¥ qun ly lam §n bQh v ng ¢ a caccong ty Lam nghip® Vi t Namd OSFM

ol Sustzinabla Ferest Hsnagemant

Training -of - Trainers i '
Promotion of Sustainable Management of Production Forests of Forest 'KOSFM
Companies in Vietnam e

NHUNG UU TIEN CUA QUA TRINH HOC TAP

Qui tic tam li cua qua trinh hoc tap (V)

Th, c hanhtichc clat tnhbt

Hctdp Teth tr bith chanhtt h hn"nghé. "Thamgial, ph c"la
th. chanhtichc c.Lamchonh ngh cviénc abUntr thanh m tphfn tich
c ctrongl ph cg abln

17

Training -of - Trainers F 1
Promotion of Sustainable Management of Production Forests of Forest L‘OSFM
Companies in Vietnam e et

NHUNG UU TIEN CUA QUA TRINH HOC TAP VA CO SO CUA
TRUYEN THONG VA GIAO TIEP
Nhirng uvu tién hoc tap cua ngudi Ién

90%

70%
50%
30%
20%
10%

c Nghe Nhin  Nghe/nhin  Ghi chep Lam bai tdp

CNOR-NNN-

18
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Training  -of - Trainers
Promotion of Sustainable Management of Production Forests of Forest L OSFM
Companies in Vietham o -

NHUNG UU TIEN CUA QUA TRINH HOC TAP VA
CO SO CUA TRUYEN THONG VA GIAO TIEP

Anh 13 ai ? GiGi thiéu ban than

—— f, =
1 —

Nhiém vu

=  ChuXnb baithuy/ttrinhti La ntm Qi &d ng,rtj-‘-minhi&céc’
m, ¢ tiéu ca nhan va ly [ch ¢, abtn-

= S d ngblngtrdo chuy nhoHo ghimcdin Wgi ithi uv, inh ng Thig€
khac cho vQb['n than btn,

* BUn kh?! hagphédp @tbbik8m tt hoHsviJtranh ngcon s

= Ch'cfns d. nghinh [nh, bl'nvEvacac biwi ‘tn€ Wghac h a chan
dung ¢, a btn

* TrinhbayvQb[n t h ©@anhénr-Bayyth ¢ Tc@achgiaoti/pt t
LWhiWi b['n than minh

19

Training - of - Trainers s
Promotion of Sustainable Management of Production Forests of L OSFM
Forest Companies in Vietham - -

I C[ & C3ATRUY * NTHONG

20
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Companies in Vietham

Training -of - Trainers
Promotion of Sustainable Management of Production Forests of Forest "OSFM

CO SO CUA TRUYEN THONG
Truyén thong doéi véi nhirng ngudi tap huan

LamXtgi)ngvién,b HncGngiaoti "pv Qi nYgtham giat op hu dn

/[ nglihKc t heo >xmdobdrW¥tignhvng nYgthamgiac cabHnhi’u
L lacnhvnggimab Hnmu =nhKhi’ u.i

Kxntng g fpadtst lamchocdngvi <c ceabHnm Xtgixngvién
d>d"ng hyn v™ th”"nHuc!ng hyn nhi

#@:nln

21

Companies in Vietham

Training -of - Trainers P
Promotion of Sustainable Management of Production Forests of Forest ‘OSFM

CO SO CUA TRUYEN THONG
Truyén thong doéi véi ngudi lam tap huan

70 %

tdtcy nhvngc = glsngtruy ' nthéngc ¢€achingtala:
= gayhi "ulfm
= giyithich sai
= Bttt chzi
= k ht! ngacthich
= méomod, hoic

* kht!ng ngoeérongdungm Xtngdbnng v,cungm Xtn'nv £ n
hoa)!

22
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Training - of - Trainers g~
Promotion of Sustainable Management of Production Forests of 0
w’SFM
Forest Companies in Vietham et

CO SO CUA TRUYEN THONG
Mo hinh truyén théng

N Xi dung

To ti"tIX

—_—

Ngudi gui | | thong aiep Ngu&i nhan

e

Thinh cau Lién quan

23
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Training -of - Trainers

Forest Companies in Vietnam

Promotion of Sustainable Management of Production Forests of L‘OSFM

CO SO CUA TRUYEN THONG

Ban dd tu duy — Hiéu cac phan &fng cia con ngudi

C8c c{xAdH t htng tnhoa(phianlo Hg koa, bi "ndHng,
tZngquathéa)céth ~quan s 8z tLrl° £ hang ngady. Peter
Senge L« yid¢dtangsuyng tm'doatréns o to tin bén trong
ng'b)yn TMLceachlingtav ' thoct" laso thta', va's o thtd hi ' nnhién'
nhl XmnchuYi c 8§ @cnlbtdnthnc:

Chang téi nhdn T e@l Ii uthéng qua céc giac quanc, a

tiot cl achnd fu (theo 2)€tnghmnr ng
niQm tin nay.

25

ching ti (quan sét). }_A;.{ * H" n hngl]
Chungtéich nd liut nhng g3 ch%ng féi B Tin ng ¢
(I c, loGitr ). [ L€ ) Kt luan
Ch¥ng t*i th° mii T gmaLgriHsza giart"ton gd) A ' Gi[ 'nh
Chang toiratracacgif LnhvQc h @ liu L «nwvafh [ 1 ¢ k% Tove
nghoa m" ch%ong t'i L« b wIF KL cgotit
Chung t6i chbp nhdn ni@m tin (Md hinh tinh thfn) vQth c t/Jva 0 1) Quan sat

Training -of - Trainers

Forest Companies in Vietham

Promotion of Sustainable Management of Production Forests of “QSFM

CO SO CUA TRUYEN THONG

Pat cau hoi

S d ngcaceg mt banful nh€:

- BUn c6 hiwa y t6i khéng?

Fm.

nrovatrl T icaccauh irbt -n - | 77 L ttli sdo .v?

quantr n g il itruyQ . \ w N ——
thong. CAc cau h, i kich thich Ch¥ng TmyuQtQlnay...7

t € duy/jnkhicthhohs L - Ong co thWaili t h @ aodykhéng?
h is tham gia. Caccauh i - Ph[i ... tli sao ...?

c6 thWphat hi' n ra nh. ng hiwi

26

i
fl
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KPSFM

abia Freat Haragemast

Training -of - Trainers
Promotion of Sustainable Management of
Forest Companies in Vietnam

Production Forests of Q{"EM

BASICS OF COMMUNICATION

Dién giai

Vi cdi ngilich L h n[ndainhde
Gnhng g¥ingk§c L
theo cach ¢, ariéng bln. Cacht' t
nhbt Wi, n gili la Idng nghe cXn
thdinh ng g®i ngiegc
noi.

T h'@g xuyén di_ n gili bdn phat
tivi e t h- i quedy.

S d ngcacc mt banful nhe: ?
- N6icachk h 8§ c é
-Téitdph p L.

- NJJu t6i hiwi nh, ng gi bYn

Lang
- Nh, ng gi t6i nghe bUn noi la...
-Haythal ichos g i § rHn 4 atoi,
nheng WaGnhin thby nfju toi hivw

btn chinh x&c ...

Training -of - Trainers

Companies in Vietham

Promotion of Sustainable Management of Production Forests of Forest

:ZQ§E"‘!

CO SO’ CUA TRUYEN THONG

Tom tat

Tomtdd r Yt
d Il uquantf n g Wdling nhau tYo nén

hanh phé binh

N g @ tém tdb ph[i Idng nghe cXn thdn
LW ch cthéng tin m, t cach co h

th” ng. N6 rit h, u ich khi nhih mtnh
nh, n g Wit ¢hinh.

r ‘ang, s 8kt n HoHot €

¢ h° eho viéc th[o ludn ti/Jp va / hoHa ti/Jn

Hayth nh ngc mt t ngk/tnay:

"NJ/Ju t6i hivsi bYn m, t cach chinh xac,
m’ i quan tdm chinh ¢, a bln Ia

chs3 ¢
L ¥hitnh."

"noOy ny€nhe |~

T ‘tngma bln

28
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Forest Companies in Vietnam

Training -of - Trainers 4 .
Promotion of Sustainable Management of Production Forests of L OSFII

CO SO CUA TRUYEN THONG

Giao tiép phi ngdén ngit/ Ngdn ngit co thé

nO©y | "UnphRicungcbphots tr3nh bpgamihhitig L
khan gil. Khi bln bdb FUWndi, khan gif s€c h £ m dnb Aghelv, i

nh. ng gi btn néi va theo ddi chHbche cach blin th ¢ hi n . Qnguan

tr nglaphlihiwirimgcachbidn n-Qi &3 RAmhe tdhing qu
tr ng n h <@g gilbtn noi

BUn co bifjt khéng?

65%

Gi ngndic, ablnvangdonng ¢ h W, kabln co thw
chi/Jm 65% tin nhdm. Ngébnng, ¢ h Wg labln (¢ L ng
c h Wcathwthwhin t h §i° Kuy, abého. c

a N

29

Training -of - Trainers ;
Promotion of Sustainable Management of Production Forests of 1 O

o wr’SFM
Forest Companies in Vietnam

CO SO CUA TRUYEN THONG

Giao tiép phi ngén ngir/ Ngon ngif co thé

Ngébnng ¢ h Walm tch's ré rang chuyw t[i théng tin b sung vQcéach th. ¢
m° ngen” owhtnmt hT n g gltahoHs badch ma anh By hbp th,
théng tin.
Ngdnng. ¢ h Wbao g" m:

-T € Jjtvéhhanh vi chung

-C ch’

- BiWi hi' n trén khudn mHo

- Giao ti/Jp bRmg mdb

-ThifltIdp lien h' vdtly

30
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Forest Companies in Vietham

Training -of - Trainers "
Promotion of Sustainable Management of Production Forests of L OSFM

THIET KE VA PHAT TRIEN TAP HUAN

31

Companies in Vietham

Training -of - Trainers 4
Promotion of Sustainable Management of Production Forests of Forest A QSFM

THI ' TK' VAPHATTRI 'NT{PHULN
Tat ca déu lién quan dén ké hoach
Bin L« ‘baghini Wnichung trong thanh congc anamgi ivan gi i

vién,h ¢ - Wi chung. TElc[ h LQu Idp k/] hoYch cXnthdn
KJhoYc h L to t

A Haychom i nigthdy suy . alfh-oatfcch cvQLQtai.
A Mt s rkcholcac m, ctiéu ¢, a bln - ma khéng b’ lungtang.

A
A Tlod ngtrongs quan t ©mg v-& th B yWohing tl x[yra
A

vao ngay mai.

Quanh ¢ a c¢ §c ' (B hdungytrongkhdéah ctdp hubh-f q u a mdnk/".

nhau.
A Ph cv, theob[ngth igian-Lang. %ngvlm®i dung v\
A Tr dgidpchotrinh, ¢ abln,thwhi ns t tin-m ttbin ¢ h £ toana n
A Xayd ng nht@hamth[o c h o igiagw#n d thay - bln c6 thwb b nh

la gi khéng ? Khéng quantr ngchoddh | © ng©n h”" ng, tfhg€hnd

nfmblos canb3ngc anhbh minh-° nh ngL\Wnchinhquantr ng nh-<€

L Y
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D anfiT h ¥ qun ly lam §n bQh v ng ¢ a caccong ty Lam nghip® Vi t Namd

\OSFM

Forest Companies in Vietnam

Training -of - Trainers "
Promotion of Sustainable Management of Production Forests of L OSFM

THI ' TK' VAPHATTRI 'NT§PHULN

Nguyén tic l1ap ké hoach

H«y t€ duwyh tim@mg€@hc v'hhl hngm ctiéu

D" nhthli g iWgiao tifp, thong tin vQs thichvaki/jnth cc a n gkec
Hay nhly c[m

Nh, xem, nghe,ldn g n g It eahiwl

H«y . m@ Jis[nphXm

D" nhthti g iWa h oL rilg €phat triwh m ts[n phXm (lam vi ¢ nhém)
Kjhodch m* Lun

Forest Companies in Vietnam

Hithfo n°hc Lcehia th nh, €B&cmh@hunnichhén plhPp
linhholt v *° ithan@iatdp hubh ¢ -  ihdan thanhm tphfn  t @ kid bdb
Lfu v, iphfnk/]ti/]p
33
Training - of - Trai .
Ptzl:llgt?on 02 Susrtaell?nee:;Ie Management of Production Forests of L OSFM

THIET KE VA PHAT TRIEN TAP HUAN
Xay dung ké hoach hoi thao

Ldp kfjhodchm th ithfol n  h h © k/pholich cho cac m, ¢ tiéu. N6 bao g° m
¢ § cQu kholn khéc nhau (ph, thu, ¢ vao trach nhi m ¢, a bUn la gi):
- ThiJ}t Idp cac m, ctiéu
- X 8 ¢'nhih, idung
-Métfng® tham ‘giha) ( nge
- Ldp k/jholYch th igian
- Ldp k/JhoYch hdu cFn
-Xayd ng c8c ph€ehngcph8p v’™ c¢clng
-Xayd ng ph€mrgailf u Ws d ng
-ChuXp b taili u
- Xay d ng k/JhoYch

34
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D anfiT h ¥ qun ly lam §n bQh v ng ¢ a caccong ty Lam nghip® Vi t Namd

\OSFM

Training -of - Trainers
Promotion of Sustainable Management of Production Forests of
Forest Companies in Vietnam

; OSFM

TRAINING DESIGN AND DEVELOPMENT

Thiét 1ap muc tiéu

M ctieulanitfng, | © ¢ @todnbckimt thap gifng dly.

M, ctiéula"h p “Hg"c ablnv inh ng high&m giatdp hubh.
M, c t iQtdp /linh nggiblnvah cvienseLlt ‘lLce

Gingnh € imp *Hgkhéac, cacm, ctiéucfn 1ce
R6 rang
Trung th ¢
Th, ¢ t hlicvd €
Chinh xé&c : khéng nghing gi vQL Qu nay!

ching ta hdy xem xét cXnthdn cadchth ¢ ¢ h “%hoxayldé g n H]€a02. h

35

Training -of - Trainers
Promotion of Sustainable Management of Production Forests of Forest
Companies in Vietham

OSFM

THIET KE VA PHAT TRIEN TAP HUAN

M6 ta nhitng ngudi tham gia tap huan

AD ki/n c- bao ®rithamyiatdnhgk®(s | €hng) ?

A Nh. ng Tnighémgiatdp hubhbiJt /i n h Bnum & | lhao (s h i
nhdp)

A Nh. ng nigh&m gia td huan cé bi/t vQm, c tiéu ¢, a h i th[o (théng tin
tr &

A Nh.ng Tnigheémd tdphubhk8v ng (quantam)gi?

IFn) ?

A Cos khacbitvQuin ho8& t khdnmgyg nh- m
AcC- | ‘nngnhBthdte k h ¥ mgahbt(gi itinh, phan cbp,s thich

d  tdp hubh khong?

A Nh. ng nigh&m gia tdp hubh c6 thwtham d  toan b, th igian khong (s6

A Lamth/]n ~ ownlg @tham giatdp hubh T.c@ ach n(tiéuchil ach n)?

BUn-t¥n Qich'nh n, i dung theo nhu cfuvas quantamc, ang€ itham

26
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D anfiT h ¥ qun ly lam §n bQh v ng ¢ a caccong ty Lam nghip® Vi t Namd

\OSFM

Forest Companies in Vietnam

Training -of - Trainers "
Promotion of Sustainable Management of Production Forests of X OSFM

THIET KE VA PHAT TRIEN TAP HUAN
Thiét 1ap ndi dung

= n QuagisELl Ec trinh bay?

* Kifjnth cnaocfn 1 c&huyW giao (Bi/Jt qua chuyWil” i)?

= Nh ng high&€ngiatdphubh n° n QL @hgd(phynanh)?
* nQugisel €cth chi n(k/]holch chinl “&)?

= Nh nggis€Ll €cth chanh (tdp hubh)?

Ban sé can diéu nay dé thiét ké ndi dung hodi thao

37

Training -of - Trainers

Companies in Vietham

Promotion of Sustainable Management of Production Forests of Forest L OSFM

THIET KE VA PHAT TRIEN TAP HUAN
Lap ké hoach thgi gian

* Baonhiéuth igianc6thWs d ng °lcecfnt ithiwi labao

nhiéu?

= Khinaoh, ithfo 1Lc@h chi n(cu itufn, tufn, bu isang, bu i
ti)?

= C6 ngay ngh’| nao khéng hay cac trach nhi m khac ¢, ah cvién
c6 khdng?

* CHcacholt b sung (tham quan, khdch m i, w)?
= Thi gi Hichulnbay, xel a, xe buyt) cfn phli xem xét
khéng?

BUn cfn  Quich'nh n i dung theo nhucfuvas quantdmc ah c
viénvath igianc ah ..

38
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Training -of - Trainers

Promotion of Sustainable Management of Production Forests of Forest KOSFM

Companies in Vietham

THIET KE VA PHAT TRIEN TAP HUAN
LaP ké& hoach thgi gian

Training method &

£
Seminar pla" (example) Lecture [Plenum | Re | Group [work ] PC- V—llya €17
| wiork play wierk wark minl- maxk-
Content ? 1ﬁ Ak $330| A B || | S
1. Cost accounting (overview) T X [ [ I [ 1T 30" 1 40'
2. Full absorption costing X 30'| 40
3. Exercise: Full absorption costing X 30" 45
Evaluation of the exercise X 10 15
39
Training -of - Trainers —
Promotion of Sustainable Management of Production Forests of Forest O
R, Wr’SFM
Companies in Vietham ot o
THIET KE VA PHAT TRIEN TAP HUAN
Lap ké hoach thdi gian — Nguyén tic Pareto-
Th Yi gian
K"tqu %
20%th igians d, ng cho kit qul trong
80% k/Jt qul cu’ i cling
80 %
80 %
Th Yigian
K" tqu 3
40
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\OSFM

Forest Companies in Vietnam

Training - of - Trainers
Promotion of Sustainable Management of Production Forests of O
e %W rSFM
Forest Companies in Vietnam . -
TRAINING DESIGN AND DEVELOPMENT
ILap ké hoach vé thgi gian - Khi nao phai lam gi?
120
©
e
8 VAR 100
£ /o
g \ 7N
bl o / | / \ 1]
ax / B
[ ]
40
N b
v
\_/
- i —r—r—r—r—T—TrTrTTTTT
& 16 16 35 26 30 35 40 45 B0 B &0 &R
Phat
41
Training  -of - Trainers
Promotion of ~ Sustainable Management of Production Forests of L OSFM

TRAINING DESIGN AND DEVELOPMENT
Thiét k& héi thao

Bai tdp:
* Ldpcacnhémt b'n /i nh Qe

Th igian:m, tngay
- X § ¢'nhln, c tiéu f ng quéat
- X § ¢'nhlm, t nhdm m, c tiéu Seminar plan (example —
-X§cnhihi dung v’ phe€hng. phsp

. a ﬁ?ﬁﬁa;é
-X 8 cnhlin, tbfng th igian

= Xay d ng k/Jholch tdp hubh v, ich, LQvQtdp hubh vQkJ] holch kinh doanh.

£33 | 512

1 Cost accounting (orerview) T
W

n Trinh bay kj]t qur C'x a bl_|n JE-e‘cs.e Fmamvvmmuma W a5
42
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Training -of - Trainers T —
Promotion of Sustainable Management of Production Forests of 0
W r'SFM
Forest Companies in Vietnam P

CAC CHIEN LUQC GIANG DAY

43
Training -of - Trainers Participant-oriented
Promotion of Sustainable Management of Forest
Companies in Vietnam ]h
CHIEN LUOC GIANG DAY
Cac ki€u ngudi tap huan
social-emotional i democratic equal
laissez-faire authoritarian-decisive
Ban thudc ki€u nao va tai sao? -
Performance-oriented
44
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( -”SFM

Training -of - Trainers
Promotion of Sustainable Management of Production Forests of Forest

Companies in Vietnam OSFM

CAC CHIEN LUOC GIANG DAY
Chung ta st dung nhirng phuong phap nao trong hoi thao
Mts ph€hng phgp | ":

- Bai gi['ng / thuy/}t trinh ¢, a gi['ng vién

- Trinh dii nc, a gif’ng vién

-Nghiénc u W hinh
- Th ¢ hanh nhém / tdp thw

-n - n\@i
-Trinhbayc a n gteamgia & gf

- Thlo ludn / kiwh duy t (moderation)

Uu nhudc diém khi sir dung cac phucng phap la gi?

45

Training -of - Trainers
Promotion of Sustainable Management of Production Forests of Forest

Companies in Vietham . OSFM

INSTRUCTIONAL STRATEGIES
Phucong phap nao can s dung trong hoi thao?

Bai tdp:

gil'ng dly trong nhém ¢, a bln. Bai trinh bay nén bao g° m:

- h ul \Wwh

-Nh'&L\Wwn

-nQngh khindos d ng ph<€ehng ph®p chbtch m
phfnc ah ith[oc abln

Nh 1

-M, ctiéu

- Nhém m, ctiéu

- Ldp k/Jhotch th igian

Chuxnbmt Db~ i tr3nh Qom tyronginhmm gp hp*at€hmg phs§p

46
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Training -of - Trainers

Forest Companies in Vietnam

Promotion of Sustainable Management of Production Forests of L OSFII

CAC PHUONG PHAP GIANG DAY
Phuong phap thuyét giang

Ph€hng phi&gnd haosh €honhiQu L hgilngddy.n - &p hubh
By ng€e€day |~ trung id®ml t'ri@hyddnlduy nhibhcea
t htng fid¥ytrinNiga@théng tinchonh ng Thigh& m tcach cé h
thng trong pmd&hng phsgp

hu Wi
+ L ith/JhoHo giatr chinhg.a p h€hng ptlgiEng la s Hinhy
holtc a n - . ihncg €c&huy/n  k h +Hcdu h EvQnh ng

phdpnaycoéth * Li k  ht hkoh® ng L@ vi%gifthv<um Xtkx
thu tet m Q.
Ju Lm
I Phlying ph&8p n” vy ma ndgnhtYvixhtr og ti"yp thaohtae,
0 gi Yap YnhKéhi’u lodé XthuSnthyccSn ¢ ° thibchi<nm Xtquy

denb¥WnglYi , gi YWpduytgy *ntyivanh dnmun h  dcnXi dung
dHy, ti "tki <mth Yigianvithaotactr octi"pbaogiYczng nhanh
di’ngiyibWnglYi.

EHHN ch "
Phli1ng ph&gnsxdyngk"thopvQ cacbait teg, khuy "n khich
n g YihKcthamgiath ochanh,s v phathuytacd yng hin

L\Wn khlng r» r“ng. Ph€hng phWS8E n"y c
L €cnhiQuh cli utrongth igianngdn h hn.
st tn chl]
Ch'cothWwth[oludnlahlnch/. Ph<€hng p th8nkhong y t
L €aljnl ¢ ho ithag €n h €lu gay tranh t&i. N6 khong phli la
t €hng t § WWgay "nham chant. h
47
Training -of - Trainers o
P ti f Sustainable M t of Production Forests of
FI)??S?ggn?pa:\zsall:i/leemaf::agemen ’ reenTeERe SFM
CAC PHUONG PHAP GIANG DAY
Phucong phap thuyét minh
Phlyng ph8p n"y U¥hic pghu®pn ns§gtiHy wtag hanh
mXt quy trinh, m  Xtkx n &t n g | dinoXtthaotac,t 1+ L - ’"lni Lodcéach
lamho i ccachth ncvten hanhc eamXtvtghaym Xt quy tr 3nh. H

tr3nh. Phljpimgangtng8tp ocquanvia t htng Gga h}

h1

48

ng cho

hli1ng

ph®p
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Training  -of - Trainers
Promotion of Sustainable Management of Production Forests of Forest L OSFM
Companies in  Vietnam B

CAC PHUONG PHAP GIANG DAY
Phuong phap dung bai tap tinh huéng/lam viéc nhém

Ngudi hoc tham gia vao nhém dé cling giai quyét mot vén dé, hodc tham gia
thuc hién moét nhiém vu theo th tu m solution or practice completing a
sequenced task.

Julim
N g ¥i hKc blst bu Xc phyitham giatichc ocvaobu ZihKc. Cacv dn ’LLit
ramangtinhth octi®>n, r¥ighKcche LXng timgi »iphap, th o luten va

nngdyngcacgiyi ph8p L-. Phlyng ph8p n”"y man t2nh tlying t8c caf
khuy "n k h 2 c ¥i hKcgham giavao quat rinhth yolutnvalamvi <c
nhém.

B Hunch "
Ng ¥igiyngdHykhoki *'m s o § ticninc Xthamgiac gating nYy}
hKcvaoho Ht Xig nh-m. n©y czng | =nthp¥hglap.ng phgfp t

49

Training -of - Trainers r 5N
Promotion of Sustainable Management of Production Forests of o
Forest Companies in Vietnam S=r’SFM

CAC PHUONG PHAP GIANG DAY
Phucong phap dong vai

Phuong phap déng vai do L.Moreno (1890-1974) sang tao ra. Cac thanh vién
clua nhém déng mot vai cu thé hodc khéng cu thé. Khi tham gia hoat dong
nay, ngudi hoc sé nhap vai rat nhanh, tir d6 trai nghiém dudc vai tro, cdm
xUc va trach nhiém cta nhirng ngudi khac.

Ju Lm
* N g ¥i hKc blst bu Xc phyitham giatichc ocvaobu ZihKe .  NighKc co
[ | ¢\ Xilryinghi <mvanh tenram Xtvdn ’'Lcdth’ c6 nhi’ ugiyiphap.
Théngquavi <c L - ng v‘%hKcthangglaho Wt Xtbgnhomm Xt
cachcéimé v3 nghk mAtgpkaich m khongthamgiav O t1 ¢ §c|h
chinh b »n than minh.

HHnch "
mmmm Ng ¥idHykhoki *'m s o § ticninc Xthamgiat tngmYi nYghHKc
vaiohoHt Xig nh-m. n©y czng | Znthpthl ghgnp¥i&pny!

dHy kh®ng L@ §rdtinhAu =ngsY di®nrath " nao.

50
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Training -of - Trainers y .
Promotion of Sustainable Management of Production Forests of L‘OSFII
Forest Companies in Vietnam s |

CAC PHUONG PHAP GIANG DAY
Piéu hanh thao luan

Khishdyng phlying ph&p mghKesy minngragi v vaitrd
ngV¥i ’'Whanhvi <cthyo luten nhom, cing khuy " n khicht dtcy cac
thanh vién tham gia.

Ju Lm

C8c th” nhuv ibdthamlgiath oluten v * t3ikd"omthlhjcvQO
tqftcy mKi  n¥gl Phlyng phBB{gnigyadmcdaica nhan
v " t rZao tYbhgimangtinh thyngthlsn(n"u ‘Luihanh hi <uquy).

Hunch "

mmmm Hi<uquy phy thuXcvaoki "nthncnhdmvakh yntngacn¥l "Wi
hanh. Khdngth ~ Lo 8 n Qt r &kd100%k "tquy sy LiQt L©®n. T
nhi’ uth Yigian, khéngs A dyngki"nthnccea n¥Ytuyholccea
ngV¥i 'hanh v 3 igYwhanhch AL - ng v ai’ uhamh, khdhg
tham giath o lu ten.

Training -of - Trainers 4 h

Promotion of Sustainable Management of Production Forests of O
o W’ SFM

Forest Companies in Vietham 2
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Training -of - Trainers

Promotion of Sustainable Management of Production Forests of O
P S r’SFM
Forest Companies in Vietnam S

PHUONG TIEN VA TAI LIEU GIANG DAY

General Media and Material

Phuong tién va tai liéu giang day néi chung

Conhi’u phlmygagiaoc y dungtrongvi <cgixngdHy. M YiloHi
c- 1 u vdc itnmréng.

MYi phli<nguytn t h® ngMdo,chudhb”vaki"nthnckhac
nhau ¢ n g YidHy.Vi<csA dyng p h1l 1<nwagifoic y naophy
thu Xcvao n Xidung gi yngdHy,thén g t¥nlg nYgdHysY loachKn
t heo phl ngngdmgminhg A dyng.

Ban biét nhirng phucng tién va tai liéu giang day nao?

53

Training -of - Trainers —
Promotion of Sustainable Management of Production Forests of 'koSFM
Forest Companies in  Vietnam o

PHUONG TIEN VA TAI LIEU GIANG DAY

Tai sao phai hién thi truc quan ndi dung giang day lai quan trong?
e?

vi con ngudi ti€p nhan thong tin thong qua

var- SR
At (D

Nt

srouen i

NEmste [

54
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Training -of - Trainers

Promotion of  Sustainable Management of Production Forests of ‘ ;
- % rSFM
Forest Companies in Vietnam et e

PHUONG TIEN VA TAI LIEU GIANG DAY

Phuong tién va tai liéu chung

Nhirng phucng tién truyén théng va gidao cu sau c6 thé dudgc
st dung cho hgi thao

= Slide thuyét trinh

= Bang viét

= Bang dung trong hop nhém, thao luan
= Bang trdng hodc den

=  Ban tu liéu, file gidy

= Video

What are the advantages and disadvantages of each of them ?

55

Training -of - Trainers

Promotion of Sustainable Management of Production Forests of 0
B wr’SFM

Forest Companies in Vietham [kt

TRIEN KHAI THUC HIEN

56
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Training -of - Trainers

Promotion of ~ Sustainable Management of Production Forests of O
i S r’SFM
Forest Companies in Vietnam S

THUC HIEN

Phan md dau Chao mirng hoc vién Ching ta d3 biét
nhau roi...it nhat
hau hét ching tada
biét nhau...

TOn thdi gian
qua....

Phan chao héi va mé dau kha quan Chung ta da
trong

biét ho can

] hoc cai gi roi

= DE tao khong khi, thu hut sy cha y ma...

= P& lam quen vdi nhau

= P& néu rd cac yéu cau

= PE& danh gid cac muc tiéu va k& hoach

= D& thao luan chi tiét ndi dung thuc
hién

57

Training -of - Trainers

Promotion of Sustainable Management of Production Forests of L o
s SFM
Forest Companiesin  Vietnam

THUC HIEN
Lam r6 cac mong dgi/yéu cau tir phia hoc vién

Tai sao?
Ching ta can hiéu rd ly do hoc vién tham gia hoi thao
Chung ta can moi ngudi phai théng nhat!

Thé nao?
Cac cau hdi mé dau
Danh gid nhu cau dao tao trudc khi bat dau

Ching ta sé hoc gi?
Muc tiéu dao tao cé dap i'ng dudc nhu cau clia ngudi hoc
khong?
T6 chirc khéa dao tao thé& nao - thdi gian, ndi dung, cép dd
Can thém gi hodc bét gi tlir chuong trinh dao tao?

Luu y: Khong phai chi lam ré ma con ap dung két qua tim dugc vao
chuong trinh dao tao

58
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Training -of - Trainers  —

Promotion of Sustainable Management of Production Forests of O
e % rSFM

Forest Companies in Vietnam R

THUC HIEN
Tim hi€u yéu cau cta hoc vién — cac ciau héi mé dau
Ngudi day cé thé diing mét loat cAu hdi dé€ tim hi€u nhu cdu, mong mudn va

nhirng lo ngai (n€u cd) clia ngudi hoc, tir dé6 diéu chinh viéc day cua minh. Co
thé théng qua thao luan, tro choi, phiéu thadm do...

= THisaob Hnthamgiah Xith o nay?

= BHnconh vngcauh M gi?

= BHnmu =nthuth tgp @ nhvngthdongtinho §ckx nt ng 1ghXithto?

= BHnkhdongcodnhuc Cuti"pnhtnnhvngthéngtinho ickx nt ng?

= Saukhik "tthdch Xith3yo,bHnmongmu =n Ht HAgi? Yéuc Cutrinh bay
cy th'.

= BHnhyv Knggit 1 hXith»o? Céquanng Higi khong?

= Myctiéuc ea hXithyocotrungv Qinhuc SuceabHn khéng?

= BHncymth dyminhc €n t hwernhyngki“nthnchoickyxnt ng?

= BHn L & hkdnhvnggitt caichXithyo tQcl L' chuy ° mayk

59

Training -of - Trainers 4 9

Promotion of Sustainable ~ Management of Production Forests of 0
S S r’SFM

Forest Companies in Vietnam Bt B

THUC HIEN

Tim hi€u yéu cau cua hoc vién — cac cau héi mé dau

—————————e] T
What do you expect from the What are the benefits you expect
seminar? from the seminar?

c 4
run Personal
o o
LY e
L LT
- N———— >
Success Professional

60
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Training - of - Trainers P
Promot?on of Sustainable Management of Production Forests of L OSFM

Forest Companies in Vietnam

THUC HIEN
Thuyét trinh

Dudi day la mot so6 I16i khuyén trong thuyét trinh:
= No&i cham va ro
= Nhin vao ngudi nghe
= H&y nhd: Cac céng cu truc quan chi mang tinh hd trg nén dirng chi
cam gidy va doc
= KhoOng quay lung vé phia ngusi nghe
= Gilr thai do tich cuc
=  Ping chi ding sau ban va doc...hdy di lai trong phong hdithao
= Tuong tac véi ngudi nghe, dirng doc thoai
= SUrdung tay va ngdn ngif co thé (nhung luu y khéng dugc quada)

Con it nhat 500 I6i khuyén hiru ich nira...

61

Training -of - Trainers -
Promotion of Sustainable Management of Production Forests of OSFM
Forest Companies in Vietnam -

THUC HIEN

Piéu hanh thao luan
Cac budc thuc hién thao luan cé diéu hanh:

= Chudpb”

= Chaoh Mvakh €i LXng

= GiQthi<uche L’

= Xaydonggiiphap (lamvi <cnhém, phantich SWOT)
= Thyolutnnhomvatimragi »iphap chung

= Yki"nphynhli

= GhilHik"tqu th)o luten

Hay nhg: khi déng vai tro diéu hanh, ban khong dugc quyén cé y
kién

62

39



Bao caos 3-n " db dilng vién L, ptdp hubh 1
D anfiT h ¥ qun ly lam §n bQh v ng ¢ a caccong ty Lam nghip® Vi t Namd

\OSFM

Training -of - Trainers

Forest Companies in Vietnam

Promotion of Sustainable Management of Production Forests of L OSFM

THUC HIEN

Cac cau hoi

HM v~ L8§p c¢- v &ngtrdngtruy d
g

khuy"n kh2cHi nkghl§c suy n
c6th’ gilpgi yitMahi ulSm.

o théng. H rM gidp
h k

L'nh,cé6th * L nhdgnmHunhm Xtyki "n, L 8§ n MHingiidéng hay g ai
mésuy nghk.

= Tang suchuy

= Ggi md suy nghi

= Giup ngudi hoc bay té thai do

= Tao cd hodi cho ngudi hoc déng gop y kién

= Nh&n manh cac y chinh

= Ki€m tra hiéu qua giang day

v " yalddem,gc ztnhga m

Caccauh McSnmangtinhc y th',phycvy chomXtmyc L2 cdt nh
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Training -of - Trainers

Forest Companies in Vietnam

Promotion of Sustainable Management of Production Forests of L OSFM

THUC HIEN
Cau hoi — Danh sach liét ké

Muc dich cu thé
Céc cau hoi cAn c6 muc dich cu thé.

Mach lac .
Cac cau hdi can dugc viét mot cach mach lac va dé hié’u.NTrénh nhirng cau
hoi dai dong. S dung nhitng tir don gian, truc tiép va dé hiéu.

Yéu cau cau tra Igi ro rang

Cac cau héi can dudgc viét sao cho cau tra I8i thu dudc ré rang. Néu cau
hoi khong thoat y va khong rd rang sé khién cho cau trd I8i cling lan
man va khong vao trong tam.

Nhan manh moét diém.

Né€u cau hoi yéu cau nhigu hon mét ngudi tra I8i, can chia nho yéu cau cho
cac ngudi tham gia. Diéu nay ddm bao moi ngudi déu tham gia mot cach
binh ddng.

64
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Forest Companies in Vietnam

Training - of - Trainers  a—
Promotion of Sustainable Management of Production Forests of "OSFM

THUC HIEN

Phan két thiac

Hét thai gian
rfi é .

Tai sao phai ... da
két thuc roi ma....

Phian téng két ciing quan trong nhu

phan mad dau PHI}I TRIf\I_!H
NI:IU'NG DIEU
= DPanh giad lai ndi dung NAY !

= Tra I0i nhitng cdu hoi con lai
= T6ng k&t va cam on

65

Training -of - Trainers
Promotion of Sustainable Management of Production Forests of
Forest Companies in Vietnam

THUC HIEN
Loi ngudi day c6 thé mac phai

= Qua nhiéu ndidung

= Qua nhiéu ly thuyét

= Qua nhiéu slides day dac chir

= S dung qua nhiéu may tinh va cong nghé
= Chi sif dung mét phuong phap giang day

= Khong c6 hoac k¥ nang x& hoi han ché

= Nghi gilra qué nhiéu

= Giang lan man

= Khong cé yéu t6 gay cudi

= Kiém soat qua nhiéu

= Cau qua dai

= Ngudi hoc khéng cé co hbi tham gia tuong tac
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Training -of - Trainers
Promotion of Sustainable

Management of Production Forests of
Forest Companies in Vietnam

Phat tri " n béi

APPLICATIO

APPLICATIO Training & Management
GmbH Frauenthal 8

20149 Hamburg

Germany

www.applicatio.com

GFA Ay

Consulting Group

GFA £~

Consilring Group
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\OSFM

PhQIQ 2: Danh sactsc viéntham d

PSFM

Promotion of sustainable management of production forests

by forest companies in Vietnam

¢/o Forest Science Centre of North of Central Vietnam (FSCV)
273 Le Duan Street, Dong Ha City, Quang Tri Province, VIETNAM

TEL: +84 2333 511 559, MAIL: mail@psfm.vn, INTERNET: www.psfm.vn

CONFIRMATION OF CONTACT

Dong Ha, 25. Sep 2017

NO. NAME EMAIL PHONE SIGNATURE
oy

1 Vu Duc Binh vuducbinhbtb@gmail.com 0982 491180

2 Pham Xuan Dinh phamxuandinh@vafs.gov.vn 0914 079839 /p

3 Le Cong Dinh lecongdinhinbtb@gmail.com 0983 951496 { )

4 Pham Tien Hung tienhungbtb@gmail.com 0984 617762 [W

5 Vo Thanh Ky thanhkyforestry2007 @gmail.com | 0915 952007 dﬂm?

6 Nguyen Thi Lieu lieubtb12@gmail.com 0982 879125 /li%

7 Nguyen Ngoc Long longgb.ts@gmail.com 0914 461566 /ﬂ? %%

8 | Nguyen Hai Nam 0124 4904456 - /4

9 Nguyen Thi Thanh Nga thanhngaBTB@gmail.com 0989 954588 Kl&k

10 | Nguyen Hai Thanh HaithanhBTB@gmail.com 0905 687444 < i,/_ L

11 | Ha Van Thien vanthiengb@gmail.com 0914 628246 A/UL{

12 | Le Xuan Toan Toanxuanle@gmail.com 0936 134239 (/‘c f (Bt

13 | Luong Sy Trinh trinhlongdai@gmail.com 0973 527373

14 | Phan Van Trinh trinhtruongson1982@gmail.com | 0912 791182 _\ﬁ&,

15 | Nguyen Thi Kim Vui kimvui0101@gmail.com 0932 471177 ___,Q,lf.
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PSFM
Promotion of sustainable management of production forests
by forest companies in Vietnam

c/o Forest Science Centre of North of Central Vietnam (FSCV)
273 Le Duan Street, Dong Ha City, Quang Tri Province, VIETNAM

TEL: +84 2333 511 559, MAIL: mail@psfm.vn, INTERNET: www.psfm.vn

Dong Ha, 26. Sep 2017

LIST OF PARTICIPANTS
NO. NAME SIGNATURE
P e
1 Vu Duc Binh w
/
2 Pham Xuan Dinh
VA

4 Pham Tien Hung

5 | VoThanhk =4
s (\_(;[tuww/ St
Opl
6 Nguyen Thi Lieu /(Z/[ak

7 Nguyen Ngoc Long

3 | Le Cong Dinh / ﬂ /@ (/A -
il —_

8 Nguyen Hai Nam /l g
re9/%
9 Nguyen Thi Thanh Nga ( o
//
10 | Nguyen Hai Thanh % ; \,{/
5 3

11 | Ha Van Thien /\/w,
12 Le Xuan Toan
JASS

13 Luong Sy Trinh

14 | Phan Van Trinh

15 | Nguyen Thi Kim Vui /,J.U )
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PSFM
Promotion of sustainable management of production forests
by forest companies in Vietnam

c/o Forest Science Centre of North of Central Vietnam (FSCV)
273 Le Duan Street, Dong Ha City, Quang Tri Province, VIETNAM

TEL: +84 2333 511 559, MAIL: mail@psfm.vn, INTERNET: www.psfm.vn

Dong Ha, 27. Sep 2017

LIST OF PARTICIPANTS

NO. NAME SIGNATURE

Vi
1 Vu Duc Binh

—
2 Pham Xuan Dinh ) m

3 Le Cong Dinh

4 Pham Tien Hung

5 Vo Thanh Ky

6 Nguyen Thi Lieu

7 Nguyen Ngoc Long q [ N
{r/‘L/

8 | Nguyen Hai Nam / =L
\Jow
9 Nguyen Thi Thanh Nga e 'L(/), ,
)

10 | Nguyen Hai Thanh /\/{/ e
11 | Ha Van Thien

N\ J=E
12 | Le Xuan Toan jJ A

oiilmemaie

13 Luong Sy Trinh
14 | Phan Van Trinh Q_U»LC/_

(\’/

15 Nguyen Thi Kim Vui ,sl,l/ﬁ
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PSFM
Promotion of sustainable management of production forests
by forest companies in Vietnam

c/o Forest Science Centre of North of Central Vietnam (FSCV)
273 Le Duan Street, Dong Ha City, Quang Tri Province, VIETNAM

TEL: +84 2333 511 559, MAIL: mail@psfm.vn, INTERNET: www.psfm.vn

Dong Ha, 28. Sep 2017

LIST OF PARTICIPANTS

NO. NAME SIGNATURE

27T
1 Vu Duc Binh
VoL

2 Pham Xuan Dinh

Val

3 Le Cong Dinh / 0

4 Pham Tien Hung

5 Vo Thanh Ky f\a_t/ulﬂlﬂ-"
l
6 | Nguyen Thi Lieu /L(V
e ] §
7 Nguyen Ngoc Long /'] %
8 Nguyen Hai Nam N‘ /
ﬂ[w/l
9 Nguyen Thi Thanh Nga

10 | Nguyen Hai Thanh \/{/L,,
11 | Ha Van Thien /\ /(/M/

12 Le Xuan Toan

13 | Luong Sy Trinh

14 Phan Van Trinh /
an Van Trin Wh‘g/

15 | Nguyen Thi Kim Vui
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PSFM
Promotion of sustainable management of production forests
by forest companies in Vietham

c/o Forest Science Centre of North of Central Vietnam (FSCV)
273 Le Duan Street, Dong Ha City, Quang Tri Province, VIETNAM

TEL: +84 2333 511 559, MAIL: mail@psfm.vn, INTERNET: www.psfm.vn

Dong Ha, 29. Sep 2017

LIST OF PARTICIPANTS
NO. NAME SIGNATURE
1 Vu Duc Binh / ]
’V
2 Pham Xuan Dinh Y
3 Le Cong Dinh ( w
4 Pham Tien Hung /@W
5 Vo Thanh K ! P
X C\,_d;fu'@—’—”
6 Nguyen Thi Lieu g’%
4 A 7 L?//
7 Nguyen Ngoc Long Hyl [
/
. it
8 Nguyen Hai Nam 7\,@"2/
G Nguyen Thi Thanh Nga -u://’r
10 | Nguyen Hai Thanh X /& L g
11 | Ha Van Thien r\}w//
12 | Le Xuan Toan ,@c JTZw/
13 | Luong Sy Trinh
14 | Phan Van Trinh
]mé/
15 | Nguyen Thi Kim Vui :QA/L—*
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PMQIQE3:/ KWTYy 3 GHWYy K St2

L3P THP HUIN7 " hKOWGKNG VIEN

Lth trinhtrp huyn
Ngayl: Th 2, 25 th8ng 9 ntm 2017

Th i gian Ho& | nig Ghi cha
( Ngie, chin)

14:0014:30 n £ n gn gki&ham d N g €tham d
14:3017:00 Khai mtc

1 Chaom ng N.N.

f Lam quen vi nhau Nh ng “rithaé d

1 Giithifu ch<€ehngc tlrzgOngTh. Trede
k/tqu mo n gic &hingh-td
hukh

{1 Phan tich cac nhya tdo hush

Ngay 2: Th 3, ntm 2017
Th igian Ho& | nig Ghi chd
( Ngie, chin)
7:30-08:30 L pfi Bphubh By N ghe lam
trung t ©O©mo:
f Nhng ©u, aguafrinh ctd Céac hc vién
ngen Ong Th. Trede
08:3008:45 Ngh' gili lao
08:4511:00 Bai tdp nghiéncu W hinqh/
L ng pahiubhlByT n ghelam Th. Trede
trung t ©mo
! Nhng “©u, aguafrinh ctd
ngen
11:0013:30 Ngh' gili lao
13:30:15:00 H, ingh/Baitdo nghiéncu Wi
h3nh/ Tr, chmphudh- ng | OngTh. Trede
Iy nighe | "m trung t @ Cachcvién
1 Ko dthy@ t htnghos ch
thanh céng_ca td hubh
15:0015:15 Ngh' gili lao
15:1517:00 L, pfi B hubhlby n ghe lam Cac hcvién
trung tOm o: R
Thijg k/Jva phat tris tcp hub Ong Th. Trede
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Ngay3: Th 4, ng"y 27 th8ng 9 ntm 2017

Th i gian Ho& | nig Ghi cha
( Ngie, chin)
7:00-08:30 L, pfi B hubhlby n ghe lam Cac hcvién
trung tOm 0:
{1 Thijg kfJva phat tiid tp huksh Th. Trede
08:30:08:45 Ngh' gi[i lao
08:4511:00 L. pfA Bphubhlby n ghe lam Th. Trede
trung tOm o0: Céac hc vién
1 TruyQr Glirong & hubh
11:0013:30 Ngh't r €a
13:30-15:00 L. pfA Bphubhlby n ghe lam
trung t ©mo Th. Trede
P h €©h m#ai lituigifng d%
15:0015:15 Ngh' gili lao
15:1517:00 ChuXn b cho chuyp Lic tUiTémtdb | Th. Trede
L 8 n h Jpqul8rong ngay Céac hcvién
Ngay 4: Th
Th igian Hok | nig Ghi cha
( Ngi chin)
7:00-08:30 DichuyWwi /jt n'kch cltptd "al Céc hcvién
Lwh Lijictl h Ong Th. Trede
08:30:08:45 Ngh' gili lao
08:4511:00 L. ptdo hubhtd "al Vihi L jctq h Ong Th. Trede
fi Bp hubh By N ghe lamtrung Cac hc vién
tamo :

 Chilh ‘'k€( ph€ehngtbph§|
Bai tdp nghién ¢ u tinh hu” ng/ Lam vi ¢
nhém

 Chilh ‘k€( ph€ehngtbph§|

11:0013:30 Ngh' gili lao

13:30:15:00 L. ptdo hubhtd "al Vihi L jctq h
1 TruyQr Glirong & hubh A
L. ptdo hubhtd "al Vihi L ict] h Ong Th. Trede
fi Bp hubh Iy N ghelam trung tam Céc hc vién

o)
1 TruyQr Qlirong & hubh

15:0015:15 Ngh' gi[i lao

15:1517:00 Tomtab L § n i quf troBg k Ong Th. Trede
ngay Céac hcvién
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Ngay5:Th s8§u 29 th8ng 9 ntm 2017

Th igian Hok | nig Ghi chd
( Ngie, chin)

7:0008:30 Lamvic nh - -dmhuBhTly nig+<€ | Th. Trede
hc | "m trung t ©mo: Cac hc vién
P h €©h m#ai lituigifng d
fi P h 8 tai bl utdp hush cho mt
bu it hiEh

08:30:08:45 Ngh' gili lao
08:4511:00 L, ptdohubh i BohubhlBy nig€ Ong Th. Trede
hc | "m trung t ©mo

T Ko 4dthuyt tr3nh: ATr
cHd )  ¢udvaochb
ng#@c

11:0013:30 Ngh't r €a

Ngh' (cac h ¢ vién tham gia vao bai
13:30:15:00 thuy/t trinht ng ki ¢ a
k h o § Wixayal ng bai ging)

15:0015:15 Ngh' gili lao
15:1517:00 Gi a ithtiw khaith chin Ong Th. Trede
f X § ¢nh Bac khoa'tc ¢fn phat Céc hc vién
trivd/th ¢ hi n

f X 8§ cnhBacnhébmvacats Lt i

TOm tdbcac cau him' trong
ngay

n8&nh JYyquil pkdo hubh
B/JmYc
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PhQIQC 4: Tai [Ru Ynh vd khoa trp huyn
(xem thém ynht Hi http:/bit.ly/2gdIDut )

Lam vi ¢ nhém
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OPSFM

Promotion of Sustainable Forest Management

Implemented by:

Contact:

DFS Deutsche Forstservice GmbH

Email: dfs@dfs-online.de

URL: www.dfs-online.de

DFS

(A HessenForst

MEHR WALD.
MEHR MENSCH.
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