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1 BACKGROUND 
 

1.1 Project Background 

 
Vietnam, corresponding to the forest development strategy from 2006 to 2020, 

(MARD) approved the Investment Plan for the project „Promotion of Sustainable Forest 

Products Management for Forest Companies in Vietnam”, co-funded by the Federal 

Ministry of Food and Agriculture (Bundesministerium für Ernährung und Landwirtschaft 

(BMEL)). 

 
The overall project objective is to promote sustainable management of production 

forests of the forest companies in Vietnam in line with the forest development strategy 

from 2006 to 2020. The specific objectives of the project are: 

 
• to promote sustainable management of production forests in one model of state 

forest companies, which has been already endorsed by a sustainable forest 

management certification system according to international standards; 

• to set-up a competence and training centre for sustainable forest management and 

certification; and 

• to extent capacity to other (state) forest companies and organisation in the whole 

country, through providing training courses on sustainable forest management and 

certification. 

 
The main project outputs are: 

 
• The position of SFC Truong Son representing a certified model FMU (forest 

management unit) is further improved and stabilised; 

• The competence centre at the Forest Science Centre for Northern Central Vietnam 

(FSNC) for sustainable forest management and certification is operational and 

contributes to capacity development in forestry; 

• Experiences from SFM and certification are disseminated/upscaled to other state 

forest companies. 

 
Inter alia, the project should support FSNC to setup and operate a competence centre 

(CC) for sustainable forest management and certification and contribute to training 

capacity development in forestry. To reach this result, the project should carry out the 

development/updating of training materials, organisation of training of trainers' 

courses in key-training areas. 

 
 

2.2 Workshop Context 

 
Early during project implementation, it became clear, that a lack of competencies in 

modern didactics and training methodology exists within the partner organisations. 

Due to this lack a training-of-trainers’ component was prepared in a workshop, in 
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which the suggested future trainers had to perform certain tasks. Among others, the 

workshop revealed that competences in didactics, pedagogics, and presentation skills 

need to be developed first, before more detailed training can follow. 

 
Based on these findings, a special training-of-trainers approach has been developed 

which can be summarised as follows: 

 
• Workshop 1 

In the first – of two – workshops the team of trainers (one international trainer 

and one local tandem partner) introduce participants to the basics of modern 

training methodology and didactics based on the concept of learner-centred 

training as well as to basics of communication and presentation. At the end of 

the workshop participants (in small groups) receive the task to develop a small 

training module (based on the curriculum developed by the project in parallel) 

to be implemented as case study in workshop 2. 

 
• Practical Application Phase / Coaching 

During the practical application phase, the groups of participants develop their 

own training modules (based on a given objective) incl. training methodology, 

training material, implementation plan, etc.). During this phase they are 

supported by the team of trainers that implemented workshop 1. 

 
• Workshop 2 

During workshop 2 the participants implement the training modules developed 

in the practical implementation phase as a “test-run” and in order to assess 

their trainers’ competencies. In addition, the workshop introduces them to more 

in-depth methodologies and didactical principles and concentrates on 

presentation techniques and the use of training equipment and facilities. 

 
Both workshops were planned to be implemented based on the concept of learner- 

centred training to showcase the concept to participants. 

 
This report covers workshop 1 only, while the final report will cover the practical 

implementation phase as well as workshop 2 and will give recommendations on the 

way forward. 
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2 IMPLEMENTATION 
 

2.1 General Remarks 

 
The workshop was planned as a four-day workshop from September 26 through 

September 29, 2017. Due to other events the participants had to attend, the workshop 

was finally implemented as a three full-day and two half-day workshop starting on 

September 25 and ending at September 29, 2017. 

 
The workshop was planned to be implemented by two trainers, namely one 

international and one national trainer in a tandem approach. Due to personal reasons, 

the local trainer had to leave the workshop after the first half day. The workshop was 

thus implemented by the international trainer alone with the help of the project team, 

namely Luong Nguyen, for interpretation and translation. 

 
The workshop was implemented in the rooms of the Forest Science Centre of North of 

Central Vietnam (FSCV) mainly by Thorsten Trede (for details see Ch. 2.3) as main 

facilitator. In total 15 participants (see Annex 2 for details) participated in the 

workshop at almost all days fully. 

 
Details on the workshop agenda as well as training material and photo documentation 

can be found in Annex 1, 3 and 4. 

 
 
2.2 Preparation 

 
The preparation of the workshop included: 

 
 Definition of implementation objectives (for the overall assignment 

consisting of two workshops and a practical implementation phase) jointly 

with the project 

 Definition of workshop objectives 

 Development of training agenda based on the objective 

 Development of training material and methodology 

 Logistical planning 

 
All planning steps were implemented in close cooperation with the project and in 

parts (for details see Ch. 2.3) the two trainers, as follows: 

 
 Day 1 (Sep. 25, 2017 – half day): Definition of implementation 

objectives 

The overall objective of the training-of-trainer component was jointly 

developed by the international expert (no national tandem partner was 

selected by that time) and the project. The component thus aimed at 

enabling selected trainers to plan, implement and evaluate training modules 
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Until the closing of the first day, participants were introduced to and discussed 

the laws of adult learning and the experiential learning cycle. 

 
 Day 2 (September 26, 2017 – full day) 

The second workshop day was mainly dedicated to practical exercises in which 

participants (in smaller groups) prepared smaller training sessions and 

implemented them, followed by feedback by all colleagues and the trainer. 

In addition, participants were introduced to the basics of communication as 

basis for training implementation and practiced good and bad communication. 

 
 Day 3 (September 27, 2017 – full day) 

The third day of the workshops was mainly dedicated to training planning and 

preparation. After having been introduced to principles of training planning, 

participants planned training sessions and introduced the group to their 

individual planning. 

As “homework”, participants prepared 30 minutes training sessions for the 

following day to be implemented in pairs during the forest excursion. 

 
 Day 4 (September 25, 2017 – full day) 

The fourth day was fully dedicated to making practical experiences in practice- 

oriented training. Based on the result of their homework, participants 

implemented 30-minute training sessions in the forest and discussed 

methodology and results in the group. 

 
 Day 5 (September 25, 2017 – half day) 

The last day was only partly (morning and final session) dedicated to the 

workshop itself and also saw the presentation of results of other missions within 

the project (mainly the curriculum development). Main topics of the day where 

trainer styles as well as implementation methodologies. 

Finally, the group agreed on the way forward (see Ch 3.) 

 
For details see the training agenda in Annex 1 and the training material in Annex 3 as 

well as the photo-documentation in Annex 4. 

 
 

2.3 Trainers 

 
The workshop was originally planned to be implemented by two trainers, namely: 

 
 Thorsten Trede 

Thorsten Trede, holding a Master degree in Business and Engineering (Timber 

Industry), is staff member of APPLICATIO since 1998 and is Managing Director 

of APPLICATIO since 2000. He has been involved in the frame of numerous long-

term and short-term training programmes as project leader, consultant/advisor, 

trainer, moderator, coach, evaluator for different German 
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and international donor organisations. Focus of his expertise is on one hand the 

support of associations, chambers and NGO and on the other hand capacity 

development and consulting for SMEs with core topics like communication and 

marketing, management/leadership, human resource development, personality 

development, project management, financial planning and management, SME 

promotion, regional economic development, business incubators, export 

promotion, forest/timber industry. His training activities comprise training 

needs assessment, curricula development, development of tailor-made training 

material and planning, organisation and conduction of workshops esp. in the 

field of training-of-trainers. 

 
• Prof. Dr. Tran Duc Tuan (Trần Đức Tuấn) 

Prof. Tuan is Associate Professor and Director of the Research Institute for 

Textbooks and Educational Media (RITEM), Vietnam Education Publishing House 

in the Ministry of Training & Education and highly experienced in adult learning, 

education and training methodology. 

 
Both trainers worked together during preparation of the workshop and training concept 

and material development. Unfortunately, the local trainer had to leave the workshop 

after the first half-day due to personal reasons and the workshop was thus 

implemented by a newly build team of the international trainer and the local team 

leader, Luong Nguyen, as interpreter and second expert. 
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3 RESULTS AND RECOMMENDATION 
 

The following gives an overview of the results of the workshop from the trainer’s 

perspective. It should be noted that these results are preliminary, as final results 

(especially with regard to evaluating the future trainers) can only be reported after 

workshop 2. 

 
 
3.1 Results 

 
The workshop aimed at giving the selected participants a first overview of modern 

adult learning methods and practice these as well as enabling them to plan first 

training modules based on the experience made. 

 
These objectives were – as far as possible in only 24 hours of training – fully 

reached. From the reporting trainer’s position the following can be stated: 

 
 Almost all participants were rightly selected (with maybe one exception) as 

they were highly interested in the topic and motivated to gain additional 

experiences in training planning and implementation; 

 
• Participants – at the end of the workshop – had a good understanding of 

adult learning principles, the laws of learning and the experimential learning 

cycle. Although they all had a full understanding, they from time to time fell 

back into “old habits” of lecturing theoretically “knowing better”; 

 
• Most of the participants (with maybe two exemptions - the future will show) 

seem to be fully dedicated to planning and implementing training. It should 

however be noted that the statements the participants made regarding their 

possible timewise input into training (on average around 30-50% of their 

working time) don’t seem to be fully realistic. In addition it should be noted 

that not all participants are subject-matter wise fully prepared to implement 

all topics of the planned curriculum, but are eager to add to their 

professional knowledge in that regard as well; 

 
 All participants made practical experiences in implementing (and partly 

planning) training sessions (although short sessions only). All but one (he 

never implemented one of the role-play or practical sessions himself) 

remarkably improved their skills in presentation, communication and 

presenting training topics. Most participants also improved their skills in 

implementing learner-centred sessions in practice. 
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In summary it can be stated that the workshop objectives have been achieved and 

that it is likely that the overall training-of-trainers component will reach its 

objective in total. 

 
 
3.2 Recommendations and Way Forward 

 
Participants and the project as well as the international trainer agreed on the 

following next steps: 

 
 Participants (in the form of a working group) build groups that each focus 

on one profile stream for future training as per the curriculum developed in 

parallel; 

 The group prepare until the second workshop a training plan for their profile 

stream consisting of 

o Overall training objectives for the profile 

o Sub-objectives that together form the overall training objective in the 

form of training modules that can be reused in other profiles as well 

o List of training content per module 

o Methods to be used per training content within a module 

 
The training plans will be send to the international trainer for preparation of the 

second workshop and feedback not later than two weeks before the next workshop. 

These module descriptions will then form the basis of further training development 

and will hold a great ownership for the trainers already. 

 
Furthermore, it is recommended to support the “working group” in the effort to 

develop the course and module descriptions and details by e.g. facilitating 

meetings and supporting participants (future trainers) in participating in these 

meetings. 

 
For the second workshop it is recommended to inform participants as early as 

possible and formally invite them to the workshop to allow for proper time 

planning. Whether it is useful to contract a new tandem partner for the 

international training is up to the project. If one is contracted, he/she needs to be 

briefed in detail on the results thus far and the way forward as well as the 

curriculum developed. 
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INTRODUCTION 

 

 

Let us ask ourselves why we are here and 
where we want to go? 

 

What is training all about? 

What is a good training and a good trainer? 

What is training of trainers? 

 

 

 

 
 

 

 

 
4 



05.10.2017 

3 

 

 

 

  
 

 

 

 

 
 

5 

 Communication 

Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 

Forest Companies in Vietnam 

 
INTRODUCTION 

 

 
What do we want to achieve? – What makes a good trainer 

 

Collect definitions of what makes a good trainer 

Let us see how good you are in these fields (scale) 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

INTRODUCTION 

 

 

 

√ 
√ 

√ 

√ 

 

 
6 



05.10.2017 

4 

 

 

 

  
 

 

 

 

 
 

7 

 
 

B 
Forest Companies in Vietnam 

Training-of-Trainers 
Promotion of Sustainable Management of Production Forests of 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 

 
 

 
8 



05.10.2017 

5 

 

 

 

  
 

 

 

 

 
 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 

Forest Companies in Vietnam 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
9 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
10 



05.10.2017 

6 

 

 

 

  
 

 

 

 

 
 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 

Forest Companies in Vietnam 

 

 

 

 

 

 

 

 

 

 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 

 

 

 

 

 

 

 

 
12 



05.10.2017 

7 

 

 

 

  
 

 

 

 

 
 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 

Forest Companies in Vietnam 

 

 

 

 

 

 

 

 

 

 

 

 
13 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
14 



05.10.2017 

8 

 

 

 

  
 

 

 

 

 
 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 

Forest Companies in Vietnam 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
15 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 

 

 

 

 

 

 

 

 

 
16 



05.10.2017 

9 

 

 

 

  
 

 

 

 

 
 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 

Forest Companies in Vietnam 

 

 

 

 

 

 

 

 

 

 

 

 
17 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

18 



05.10.2017 

10 

 

 

 

  
 

 

 

 

 
 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 

Forest Companies in Vietnam 

 

 

 

 

 
 

19 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 
 

 

 

 

 

 

 

 

 

 
20 



05.10.2017 

11 

 

 

 

  
 

 

 

 

 
 

21 

BASICS OF COMMUNICATION 

 C 
Forest Companies in Vietnam 

Training-of-Trainers 
Promotion of Sustainable Management of Production Forests of 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 
 

 
As a trainer you need to communicate with your participants/learners in a 
way that ensures that your participants do understand what you want them 
to understand. 

 
Good communication skills will make your work as a trainer much 
easier and much more successful. 
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70 % 
of all our communication efforts are: 

misunderstood 

misinterpreted 

rejected 

disliked 

distorted, or 

not heard (in the same language, same culture)! 

 

 

 

23 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
24 

  

  

 



05.10.2017 

13 

 

 

 

  
 

 

 

 

 
 

25 

 

 

 

 

 

 

Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 

Forest Companies in Vietnam 

 

 

 

IT 

 

 
Training-of-Trainers 

Promotion of Sustainable Management of Production Forests of 
Forest Companies in Vietnam 

 

 

 

 

These mechanisms of information processing (simplification, categorization, 
deletion, distortion, generalization) can be observed on a day-to-day basis. Peter 
Senge has described the 'Ladder of Inference' which is based on the inner 
confidence that 'our map of the reality is the truth', and 'the truth is obvious' as a 
sequence of cognitive steps: 

We receive data through our senses (observation). 

We select data from what we observe (filter, subtraction). 

We add meaning to the data (colour, augmentation). 

We draw assumptions on base of the selected data and the 
meaning we added. 

We adopt beliefs (mental models) about the reality and 
continue to select data (as per step 2) that correspond to 
these beliefs. 

We act upon our beliefs. 
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Posture and general conduct 

Gestures 

Facial expressions 

Eye contact 

Establishing physical contact 
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Workshop Schedule 

Day 1: Monday 25. September 2017 

Time Activity Remark 

 

14:00-14:30 

 

Registration of participants 

 

Participants 

 

14:30-17:00 
 

Opening 
• Welcome 

• Get to know each other 

• Workshop schedule, targets 
and expectations 

• Training needs analysis 

 

N.N. 

Participants 
Th. Trede 

 
Day 2: Tuesday 26. September 2017 

Time Activity Remark 

 

7:30-08:30 
 

Workshop: 

• Learning preferences in adult 
learning 

 

Th. Trede 
Participants 

 

08:30-08:45 

 

Coffee Break 

 

 
08:45-11:00 

 
Case Study / Role play: 

• Learning preferences in adult 

learning 

 
Th. Trede 

 

11:00-13:30 
 

Lunch Break 

 

 

13:30-15:00 

 
Workshop / Case Study 

• Communication techniques as 

basis for successful training 

 

Th. Trede 

 

15:00-15:15 
 

Coffee Break 

 

 

15:15-17:00 
 

Workshop: 

• Training design and training 
development 

 

Th. Trede 
Participants 
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Day 3: Wednesday 27. September 2017 

Time Activity Remark 

 

7:00-08:30 

 

Summary of the previous day 
Open questions 

 

Workshop: 
• Instructional media/materials 

 

Participant 

 
 

Th. Trede 

 

08:30-08:45 

 

Coffee Break 

 

 

08:45-11:00 

 

Workshop: 
• Training delivery 

 

Th. Trede 

Participants 

 

11:00-13:30 

 

Lunch Break 

 

 

13:30-15:00 

 

Workshop: 
Instructional media/materials 

 

Th. Trede 

 

15:00-15:15 

 

Coffee Break 

 

 

15:15-17:00 

 

Preparation of Field trip 
 

Summary of the day 
Daily evaluation 

 

Th. Trede 
Participants 
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Day 4: Thursday 28. September 2017 (On-Site Visit) 

Time Activity Remark 

 

7:00-08:30 

 

Travel to on-Site Workshop 

 

Participant 
Th. Trede 

 

08:30-08:45 

 

Coffee Break 

 

 

08:45-11:00 

 

On-Site Workshop: 

• Instructional strategies 

 

Case Study / Group Work 

• Instructional strategies 

 

Th. Trede 

Participants 

 

11:00-13:30 

 

Lunch Break 

 

 

13:30-15:00 

 

On-Site Workshop: 

• Training delivery 
 

Case Study / Group Work 

• Training delivery 

 
 

Th. Trede 

Participants 

 

15:00-15:15 

 

Coffee Break 

 

 

15:15-17:00 

 

Summary of the day 
Daily evaluation 

 

Th. Trede 
Participants 
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Day 5: Friday 29. September 2017 

Time Activity Remark 

 

7:00-08:30 

 

Group Work 
• Instructional media/materials: 

“Developing training material for 

a training session” 

 

Participant 

 
 

Th. Trede 

 

08:30-08:45 

 

Coffee Break 

 

 

08:45-11:00 

 

Workshop: 

• Presentation techniques: 
“Presenting input to participants” 

 

Th. Trede 

Participants 

 

11:00-13:30 

 

Lunch Break 

 

 

13:30-15:00 
Break (Participants attend to the 

final presentation of Curriculum 
course) 

 

 

15:00-15:15 

 

Coffee Break 

 

 

15:15-17:00 

 

Practical Implementation Phase 

• Defining courses to be 
developed/adapted 

• Defining groups and pairs 
 

Summary of the day 

Open questions 
Training evaluation 

Closing 

 

Th. Trede 
Participants 
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Annex 4 

Photo Documentation 

(more photos available at http://bit.ly/2gdIDut) 

http://bit.ly/2gdIDut
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Workshop Opening 

 

Group Work during Workshop 
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Group Work during Workshop 

 

Practical Training Implementation in Forest 
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Practical Training Implementation in Forest 

 

Group of Participants 
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